
Application to:

AOTS Overseas Cooperation Group I   Email: shouhei-au@aots.jp

Name of AOTS Alumni Society

Juan Carlos Frias, Tel: 3162474824 Email: aotscolombiajapon@gmail.com

Inquiry:



Schedule(Tentative)

Dr. Shinichi Ishii    
Professor of International Business, Osaka Metropolitan University
Professor at Osaka City University Graduate School of Business Administration since 2010 
and a professor at Osaka Metropolitan University Graduate School of Business 
Administration since 2023, his current position. Specializes in business administration and 
international business, and his current research topics include strategic alliances among 
firms and new product development management. From 2016 to 2019, he served as 
Executive Director (International Affairs) of the Japan Academy of Business Administration. 

※All lectures/visits will be conducted in English 
or in Japanese with English interpretation.

Program Director

Date Morning Afternoon

12-Feb.(Wed.)

ORIENTATION/ OPENING CEREMONY

LECTURE: Course Overview/
Spirit of Japanese Management
-The three spirits in corporate management, including (1) 
citizenship, (2) entrepreneurship and (3) utilitarian mind

PRESENTATION &DISCUSSION:
Sharing Management Issues and Training Objectives of
participants

13-Feb.(Thu.)
COMPANY VISIT:
3S and Management

LECTURE: 
5S (cleaning activities) Habituation and Management

14-Feb.(Fri.)
LECTURE:
Spirit of Japanese Entrepreneurs

COMPANY VISIT:
Case Study of Japanese Entrepreneurship

15-Feb. (Sat.) Day off

16-Feb.(Sun.) Day off

17-Feb.(Mon.)

LECTURE:
Management of Japanese Companies in Different Cultures
-Adjusting and integrating corporate culture when introducing Japanese-management methods

18-Feb.(Tue.)

LECTURE:
Skill Succession and Family Business
-Efforts of family business enterprises for long-survival 
and growth, and mechanisms for skills succession

COMPANY VISIT:
Case Study of the Management Philosophy of Family

Business

19-Feb.(Wed.)
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COMPANY VISIT:
Case Study of the Management Spirit

COMPANY VISIT:
Case Study of Development Planning for Successor based on 
Management philosophy

20-Feb.(Thu.)
COMPANY VISIT:
History of industrial and Technological 

Development in Japan

COMPANY VISIT:
Practical Examples of Japanese-Production
Systems

21-Feb.
(Fri.)

LECTURE & EXERCISE:
Exercise for Making a 5S Implementation Plan

ONLINE LECTURE:
5S Management Case in an Overseas Company

22-Feb.(Sat.) Day off

23-Feb.(Sun.) Day off

24-Feb.(Mon.)
LECTURE:
Cases of Global Collaboration of Japanese Companies

25-Feb.(Tue.)
LECTURE:
Basic Concepts and Features of the Amoeba Management

26-Feb.(Wed.)
COMPANY VISIT:
Practical Case of the Amoeba Management

LECTURE & PRESENTATION:
Final Report Presentation

27-Feb.(Thu.)
LECTURE & PRESENTATION:
Final Report Presentation/ Closing Ceremony
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